Price: £695$1250/€1015
Pages: 206
TIALEO601

Automotive Logistics
Europe 2006

An overview of the market for
logistics services in the European
Automotive Sector




January 2006 TIALE0601
© Transport Intelligence Ltd

Automotive Logistics Europe 2006

A sophisticated but tough market

The supply chain management strategies employed by the major automotive manufacturers are
amongst the most sophisticated anywhere in industry. Techniques including JIT, kanban and lean
inventory which are now commonplace across other sectors were originally pioneered by automotive
companies such as Toyota. They are also highly advanced and experienced at dealing with logistics
service providers and this has led the market
for automotive logistics services in Europe to
become highly competitive.

The clients - vehicle and component
manufacturers - are generally well informed and
pursue aggressive purchasing strategies which
drive down margins and reinforce
fragmentation. The balance of power rests
firmly with a comparatively few major
automotive companies, and this combined with
stagnating or even falling volumes, has made
the market difficult to navigate for all but the
most agile of logistics service providers.

This difficult environment has not prevented

logistics companies already present in the market from increasing their exposure, or indeed other
logistics service providers from entering through acquisition. The sheer size of the market has proved to
be a major draw for large companies looking to expand from other market segments as well as smaller
companies seeking additional market opportunities.

What will Automotive Logistics Europe 2006 tell you?

ALE 2006 provides an in depth analysis of:
¢ Vehicle Manufacturers’ purchasing strategies
e The operations and strategies of the key logistics players in the market
e Market dynamics, concepts and trends
e Market sizing and forecasts for inbound, finished vehicle and aftermarket logistics
e The latest production and supply chain management techniques
¢ Rankings of the largest logistics service providers

In addition it provides over 20 profiles of the key logistics service providers and 10 vehicle
manufacturers.
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Vehicle manufacturer profiles

Automotive Logistics Europe 2006 includes profiles
of all the major automotive producers including their
production and logistics strategies; manufacturing
locations; volumes and the relationships which they
have with their logistics suppliers. It also estimates
the logistics spend of the largest VMs.

The report gives you insight into how these
companies, amongst the biggest manufacturers in
the world, spend their budgets and their prospects
for the future. Manufacturers profiled include: Ford,
Honda, Toyota, BMW, PSA, Renault, GM,
Mercedes, Nissan, Volkswagen, FIAT.

Tl market forecasts 2005-9

2005 2009

Geography of TPCA supply chain

\

Market sizing and forecasts

Automotive Logistics Europe 2006 includes
estimates of market size for the inbound,
finished vehicle and aftermarket logistics sectors
with five year forecasts. It provides estimates of
logistics spend by all the key vehicle
manufacturers.

The report also provides Top Ten rankings of
the major logistics service providers in the
inbound/aftermarket and finished vehicle
sectors.

Automotive Logistics Europe 2006, price £695$1250/€1015 can be purchased from the
Transport Intelligence website: http://www.transportintelligence.com/market.asp

email mnordmann@transportintelligence.com

or David Simpson on +44 (0)1666 511887
email dsimpson@transportintelligence.com

or contact either Mike Nordmann on +44 (0)1793 850025



http://www.transportintelligence.com/market.asp
mailto:mnordmann@transportintelligence.com
mailto:dsimpson@transportintelligence.com

Automotive Logistics Europe 2006

Contents
ADOUL TranSPOrt INTEIGENCE......cooi i et e e e e e e e e anreeeee s 2
L0 0] 01 (=T 1P PPTPPPR 3
Preface t0 the 2006 @OItION..........oouiiiiieiee et e e se e b e enreas 9
EXECULIVE SUMMIAIY ... ettiiiiie e e i i ittt e e e e e sttt e e e e s e st eeeae e e e s s sat e e eeeeeesaannstsaneeeeeeseansnsennneeennnnnnnns 10
THE MAIKET SIZE ... e nre e 10
MAIKEE DYNMAMICS ...ttt ettt e bt e e s st e e s e bt e e e bt e e e e nbae e e e anbbeeeeneee 11
Vehicle ManUFACUIErS (VIMS) ......oiuiiiiiiiiiee ettt ettt 12
COMPONENT SUPPHEIS ...ttt e e e e e st e e e e e e e s e annbeeeeaaaeeeaanene 13
SUMIMIATY ettt £ e e e e e e e e e e e e e e e e e e e e e e e e e e e e e ennnnnnns 13
1.0.0 Overview of the Automotive Market in EUMOPE ......cccceiiiiiiiiiiieee et e e s siirree e e e e 14
1.1.0 Car ProducCtion iN EUMOPE. .....cciieei it ettt e st e e e e e e s et e e e e e e s s e snnnbaeneeeeaeans 14
1.2.0 Other key origins of car ProdUCHION ...........ccoiiiiiiiiiiiree e e 16
1.3.0 Brands @n0 GrOUPS .....cceiiuiieeiiiieee e ittiee e ate e e ettt e e abb e e e abbe e e e s abbe e e e s atbeeeesasbeeeesanbeeeessnbneenas 16
1.4.0 Japanese VMs and TOYOta'S grOWEN. ........uuiiiiiiiiieiiiiiee et 17
1.5.0 Types of vehicles & the structure of the market ..., 18
1.6.0 Prospects for the European AUtOMOLIVE SECLOK ........coviiiiiiiiiiiieae e 19
2.0.0 Background and Concepts of AUtomMotive LOGQIStICS..........ccuviiiiiieeeiiiiiiieeeee et 20
2.1.0 Logistics in the AUtOMOLIVE INAUSETY ......uuiiiiieiiiiiiiieee e e e e e 20
2.2.0 The impact of new production methods on transport demand ............cccccccvvveeiviiiciiiennn. 21
2.3.0 Logistics cost as a proportion of overall production COStS ........covveeeiviiiiiiieiieee e, 23
2.4.0 Different attitudes by VMS t0 [0QiStICS SEIVICES. ......occuuiiiiiiiiiie e 24
2.5.0 Dealerships, retailing and [0QISTICS .........cooureieiiiiiiieiiiee e 25
2.6.0 VENICIE LOGISTICS ....uetteeiieieeeieitte et ettt ettt e e e e e s e bbbt e e e e e e e abb e e e e e e e e e e e nnnbeeeaaas 26
2.7.0 Suppliers and the market for 10giStiCS SEIVICES. .........uuiiiiiiiiiiiiiiiee e 28
2.8.0 Suppliers manufacturing & logiStiCsS OPErationS..........cceeeeiiiiiiiiiieeee e e 28
2.9.0 Types Of |0QIStICS OPEIAtiONS .....ceiieeiiiiiiiiiiie e ee e ce e e e e e e s s e e e e e e s s e sanraeaees 29
B OO S0 o] o] =T == TS 32
2.11.0 Diversity Of I0QISHICS SYSIEMIS ...eviiieei it e e e e e e e e e e e e e e e nnnreeaeees 33
2.12.0 The approach to PUICNASING .......ccciiuriiiiiiiiiee ittt e 34
2.13.0 Central EUrope and ChiN@ .........eeiiiiiiiieeiiiiee ettt 34
2.14.0 The importance and characteristics of the aftermarket ...........ccccccoiiii e, 35
January 2006

© Transport Intelligence Ltd Page 3



Automotive Logistics Europe 2006

3.0.0 Logistics spend and mMarket SIZING ......cccuuvveiiieeiiiiiieie e e e 37
3.1.0 Logistics spending by VMs: Inbound and Finished Vehicles...........cccccociiiiiiieiiiiiciinnen. 37
3.2.0 LogistiCS SPENd Of SUPPIEIS...coiiiiiiieiiiiiie et 40
3.3.0 The @fterMAIKET.... ...t e e e et e e e e e e e eanaeees 41
3.4.0 Forecasts for spending in automotive 10gIStICS ........uueeiiieiiiiiiiiiieeie e 42

G R o1 o Yo 18 (o PSP UTPPRRPRIN 42
3.4.2 FINISNEA VENICIE......cciiiiiiie et e e s sbae e e s staee e 45
e B AN 1 =1 1 T T = PP UTPPRRPRIN 47

4.0.0 VM COMPANY PrOfilES....eeiiiie ittt e e s s er e e e e e s s e e e e e e e s e nnnreeee s 48

4.1.0 PSA Group PeugeOt-CitrOBN ........ceiiiiiiieiiiiiee ettt e st sbn e e enens 48
4.1.1 Platform Strategy, Production & Peugeot and Citroen brands ............cccoceeiiiinennnn. 48
4.1.2 ProduCtion [OCALIONS .........ueiiiiiiee ittt e e e e et e e e e e e e e snnbeneeeaaeea 49
4.1.3 Production operations and I0QISTICS ........ouuiiuiriiiiieaee it 51
4.1.4 Logistics ManagemeENt StIUCLUIE........uuiiieieiiiiiiieiee e e e e st e e e e e e s st e e e e e e s e nanrreereaeee s 52
4.1.5 IMplications fOr OQISHICS .....uuiiiiiiiiiiiiii e e e e e e e s s e rree e e e e e e 52
4.1.6 Finished VEhIClIe LOGISHICS .......cciiiiiiiieiiie e ettt sre e e e e e e e nran e e e e e 53
4.1.7 Peugeot-Citroen as a purchaser of [0giStiCS SEIVICES ..........coviiiiiiriiiieiiiiiie e, 54

4.2.0 Ford of Europe (including Premier AUtOMOtIVE GroUP) .......eeeeevriieeeenriiiee e 55
ot N e (o To [ 8 Tox 1 o] o I I Tor= i o PR PPRR 55
4.2.2 Ford’s Logistics operations in EUFOPE ........oouuiiiiiiieee et 57
4.2.3 Ford’s Flexible Production & Order-to-DeliVEry...........cccvuieiieeiiiiiciiiieeee e 58
A2 4 EXEI @S APL ...ttt ettt et e e be e e nnees 60
Y = A C PO PPRTRP 60
N G o] 1Y/ T PP TTR 61
4.2.7 Finished VEhICle LOGISHCS .......uvtiiiiiiiie ittt 61
4.2.8 Ford’s approach t0 I0QISHICS ......cciiuiriiiiiiiiie it 62

4.3.0 Volkswagen Group (VW GFOUP) ...ceeeeaeiiiuuiieeieeae ettt e ae e e st ee e e e e e e sennnbeeeeaaeseseanneeees 63
4.3.1 Branding, Modules and Production LOQISHCS .........ccuuiiuiiiiiiiiaaeairiiiieeee e 64
4.3.2 Organisation of Logistics Management at VW GroUP ........cceeeeviiiiiiiiieeeeeeeeeiiinneeeeeeeen 65
4.3.3 Logistics Operations of VOIKSWAgEN GrOUP .......ccieeeeeiiiiiiiiiiieee e e iiiinteeeee e e e e ssiinvneeeeaeees 68
o 30 e (Yo 18 [ox 1 o] g T o T ] TSP PRSR 69
4.3.5 Competition as a puUrchasing t00]............couiiiiiiiiiieee e 71
4.3.6 EXPANAING VWT ..ottt et e e et e e et e e s nnbe e e e e 72
4.3.7 LOQISHICS At VW GIOUP .. .eeiiieiiiiite ittt ettt ettt ettt e et e s bt e e s annbe e e s ennees 72

January 2006

© Transport Intelligence Ltd Page 4



Automotive Logistics Europe 2006

v O 1= T o= = TN\ o] (o] £ P PPP PR 73
ot R e (Yo [8 o 1 o] o T (o o= 14T o 1 SRR 73
4.4.2 LOQISHICS OPEIALIONS. ....iveieeiiiiiiee ettt ettt ettt e bt e e s bb e e s aib e e s aabb e e e s aanneas 75
4.4.3 Production & supply chain dynamics: Order-to-Delivery (OTD)......cccoeeeviiiiiiiiieineannnnnne 76
4.4.4 L0gisticS ManagemeENt STIUCLUIE.........cuiii ittt e e e e e e seaaaeeeaaaeeas 77
4.4.5 GM logistics strategy & the creation of VECIOr ...........occiiiiiiiei e, 77
B4.6 VECION ..o 77
4.4.7 Outsourcing of Service Parts Organisation (SPO).......cccccvvveeeiiiiiciieeeee e e 79
S o] o Tod 11 (o] o D PO 80

N O (=T o F= 10 ] TS o PR 81
4.5.1 Joint model development and platforms ...........coooiiiiiiiiii e 82
4.5.2 Renault Nissan Purchasing OrganiSation ..............ccooiiiiiiiiieaeoniiiieeee e 83
4.5.3 Supply Chain INtEOIatiON .........coi it a e e e e e 84
4.5.4 Renault Production and LOQIStICS SYSIEMS ........cuviiiiiiiiiiiiiiieee et e e ssrnrre e e 85
4.5.5 Approach to logistics management at Renault.............cccccceveei i 86
4.5.6 Organization of NiSSaN iN EUIOPE .....ccvveiiiiiiiiiiiee et e et e e e e e 86
4.5.7 Nissan Production and LOQIStICS SYSIEMS........uuiiiiiiiiieiiiiee et 87
4.5.8 Collaboration between Renault and Nissan on European l0gistiCs .........cccccvvvvveeernnnen. 88

G O I N PR 90
4.6.1 FIAT Production locations & supply chain geography ...........ccoooiiiie, 91
4.6.2 FIAT’s logistics and supply Chain SYStEMS..........ccoeiiiiiiiiiiiiiiee e 91
4.6.3 Logistics management Structures at FIAT ... 92
4.6.4 Lead LOQIStICS PrOVIAEIS. ....cciiii ittt e e e e sttt e e e e s s r e e e e e s st e e e e e e s e e nnnreeeeeaee s 92
4.6.5 CONCIUSIONS .....eiiieiiiiit ettt sttt e s ettt e e sttt e e sb et e e sbb b e e e s nbbeeesnneeas 93

A.T7.0 BMW L.ttt ettt e et — e e e e e e — e e e e e ——r e e e et e e e e e nraeaearreaeeannes 94
o 0t R e (Yo [8 o 1 o] o T (o o= 11T 1 1SR SPRSRN 94
4.7.2 Production & [0QIStICS CONCEPLS .....uvveieieiiieiiiiieie ettt a e beeeeaa e 95
4.7.3 Approach to LOQIStICS PUICNASING ......cciiiiiiiiiiiieiiie ettt 97
4.7.4 TranSPOIt Pref@rENCES. ... .uvviii i a e e e e e e e s st rre e e e e e e as 98
3 o o Tod 11 (o o DO PSPPSR 99

A I - 110 1 (=T @ ] £ [T SRR 100
4.8.1 ManNagemMENt STIUCTUIES .....ccoeieiee e e e e e e e e e e e e 100
V08 J220 = (o [8 [ox 1 o] o T I Yo 1o o < SRRSO 101
4.8.3 Mercedes Production System & LogisticsS OPerations ..........cccceeevvveeeeniiereninieeeeeninne 101

January 2006

© Transport Intelligence Ltd Page 5



Automotive Logistics Europe 2006

B I8 = g ] T R 103
4.8.5 TYPES OF LSP ...ttt s et s e 103
4.8.6 LOOKING FOMWANT. .....coiiiiiiii ittt 104
e O 0 )Y/ ] = TN 105
4.9.1 Flexible production and build-to-0rder...............ooiiiiiiiiii e 106
4.9.2 Organization Of I0gIStICS At TOYOIA .....cccceiiiiiiiiiieie i e e 106
4.9.3 Toyota Production iN EUMOPE.........uuuiiiieeiiiiiiiiiie e s st ee e e e st e e e e e e ennraeeeaaeeeas 107
4.9.4 Finished VENICIE 10QIStICS....iiiiiiiiiiiiiie et e e e sanrereeee s 110
4.9.5 Toyota and the market for [0giStiCS SEIVICES ......cceiii i 110
O 0 I T o - TSP 111
4.10.1 New Honda manufacturing system and approach to logistiCS ............ccccvevrivereennnnen. 113
4.10.2 Swindon and Honda Europe’s other operations ...........ccccceeeeiiiiiiiieiieee e 113
4.10.3 FINISNEA VENICIES ... 114
5.0 The automotive 10giStiCS SUPPIY SIHE........uuviiiiie et a e 115
5.1.0 Types of LOQIStiCS SErviCe PrOVIAEIS.......uuiiiieeiiiiciiiieeee e e e e sieeee e e e e neneee s 115
I O I 1= 1V -V ) S 115
5.3.0 Vehicle Manufacturer based l0giStiCS COMPANIES.........ccoviviiiiiiiiie e 118
5.4.0 GEIMAN LSPS ..ottt ettt ettt ettt te e e aeeeaeaaes 118
5.5.0 Medium Size LOgIStiCS SErviCe ProVIderS.........cccuuiiiieiiiiiiiiiieeee et 119
5.5.1 AIrfreight FOMWAITEIS .....eeiiiie ettt ettt e e e e e e e e abereeeeaaeeeas 119
5.5.2 POt DASEA LSPS ...eeiiiiiiiiie ittt st e et e e st e e e b e e e e 120
IO = 11 I I = 0 = o o o SRR 121
5.7.0 International SNIPPING........ccuvieiiieie i e e e e e e s s r e e e e e s e nannaaeee s 122
5.8.0 FINISNEA VENICIES ...t 124
RS 0 RS 111 o] o1 T EE ST ST ST PP OPTPPPR 124
5.8.2 Vehicle HaNdliNG POIS .........uuiiiiiiii et 126
5.9.0 PACKAGING ettt ettt e et e e e a e e e e e e e e aneaaaas 128
B.L0.0 APLS .eiii ettt b e e b e ettt e e b e e e e nrae e e e nrreaeanreeeeannes 129
5.11.0 Top ten logistics company lIStINGS .........ueeiiieiiiiiiiiiiieee e e 130
5.11.1 Top ten land based car carriers by VOIUME ...........ccccviiiiieeci e 131
5.11.2 Top ten inbound & aftermarket logistics COMPANIES .........cccovvcvviiiveeeeeiiiiieeee e, 134
6.0 Profiles: LOQIStICS SEIVICE PrOVIAEIS .......uuuviiieeeiiiiiiieie e e e e e s eee e e e e s s er e e e e e s e nnnnreeeeeae s 135
6.1.0 Exel/ DHL Deutsche POSt WOIIA NEt ........coviiiiiiiiiiiiiiie e 135
Lo 0 = =Tl (o | {011 [o EEO PRSP PP OPPPP 135
January 2006

© Transport Intelligence Ltd Page 6



Automotive Logistics Europe 2006

6.1.2 Strategy and CapabilitieS ..........cccuiiiiiiie e —————— 137
6.1.3 Exel’s future position in the automotive market ...........ccocceviieieinie e 140

6.1.4 DHL Logistics (Deutsche Post World Net) non —Exel automotive logistics business. 141

L2 B I VI 0T 1 o PR R 143
Lo I = T Tod (o | {0 U1 oo PP PUPT TR PRPPPPPRRR 143
6.2.2 TNT Logistics automotive BUSINESS .........ccciiiiiiiii e 145
6.2.3 TNT logistics approach to automotive market...........cccocceeveeeiiiiciiiiieece e 147
6.2.4 KEY CUSIOMET: FIAL ....ueiiiiieiie e ittt e e s e e e e e e s s e e e e e e e s neeeaee s 149
6.2.5 Other TNT logistics businesses with automotive eXposure .........ccccceveevvvviviiieeneeeennnn 149
6.2.6 Prospects for TNT Logistics in the automotive market ..o 150

6.3.0 DeutsChe Bahn/SChENKET .........coviiiiiiee e e e e 151
OIS I = T Tod (o | {0 U1 oo PP PU TR POOPPPPRRR 151
6.3.2 Schenker’'s automotive 10giStiCS DUSINESS.......coiiiiiiiiiiiiiiiiiee e 153
6.3.3 The nature of Schenker's automotive DUSINESS .........oocvvviiiiiiiie i 155
6.3.4 SChENKEI'S CUSTOIMEIS ....ciiiiiiiieiiiiiee ettt ettt st e et e e st e e s e ab e e e e nbee e e s aneees 156
6.3.5 DB and Schenker's strategiC fULUIE..........cc.vviiieiie e 157

I €1 =1 O SRR SSR 158
Lo R == Tod (o {011 [o HEO PP PP PPPP 158
6.4.2 GefCO’S LOQISICS BUSINESS. ... ..ueeiiiiiiiie ittt ettt e et e e e e e e e e ennnaeeeaaaeeas 159
6.4.3 GEfCO AS 8 DUSINESS .....eeiiiiieieie et a e ee e e 161

B.5.0 VECION SCM ..ottt ee e eeae e e seaesennreeees 162
6.5.1 BACKGIOUNG .....coeiiiiiiiiiie et e e e e e s e e e e e s s e st ae e e e e e e e e snsbaneeeeaeeans 162
ORI (0] o (o) V/=To [ o] o 1=T = 1o 1 1SR 163
B.5.3 FINANCIAIS ....eeeeie ittt e e st e e s e e s ba e s nne s 163
6.5.4 PrOSPECES fOI VECTON ...ttt e 164

B.6.0 TS ... ittt ettt e et —— e e e — e e e e et —e e e e et —— e e e e raeaeaataeaearraeeeanes 165
6.6.1 BACKGIOUNG .....coiiiiiiiiiiie ettt ettt e e e e e e et e e e e e e e e e e snnbnbeeeaaeeans 165

B.7.0 NYK LOGISTICS . .utviiieiiiiiiieiiitite sttt sttt e sttt e e s st e e st e e e st e e e s antbeeesansbeeeeasbeeeeestaeennnes 167
LS T = T Tl o | (001 T ISP 167
6.7.2 NYK’s European automotive aCliVItIES ..........uuuveveeeiiiiiiiieee et 168
6.7.3 APProach t0 the MArKEL..........coiceiiiieii e e e e e rnrarreeee s 169

6.8.0 Transportes Ferroviarios Especiales SA (Transfesa)........cccocccereeiiiiiciieineeee e 170
6.8.1 BACKGIOUNG ....coiiiitiiiieiiii ittt ettt ettt ekttt e e s et e e sbb e e e e s aneas 170
ORI @ o= = 1o S PRSP PP R OPPPPO 171

January 2006

© Transport Intelligence Ltd Page 7



Automotive Logistics Europe 2006

6.8.3 StrategiC poSition @and PrOSPECES ....civieeii i s e e e e e e rr e e e e 171
6.9.0 VOIVO LOGISHICS ...vveeeiitieteeeitte ettt ettt ettt e st e e s et e e e nbae e e aneee 173
6.10.0 ChIiStIAN SAIVESEN ...ceii i ittt e e e s e e e e e e e s s st ee e e e e e e s ennnnaeeeeas 174
T O 1= 0T 1 SRR 176
6.12.0 Caterpillar Logistics Services (CLS/Cat LOGIStICS) ....ccoovivvviiiiiiieeiiiiiiieieee e 177
0 I 01U | (o ] o o (o EET 180
6.14.0 WalleniusWilhelmsen LOGIStICS (WWWL) ...cccceeiiiiiiiiiiee ettt e e e e 185
00 I T I ] o 11 oL N P 186
B.16.0 STV A ittt et et e e e et s et e e e h et e e e nbbe e e e a b e e e abe e e e e 189
RO =T I ] o1V o SRR 190
6.18.0 KUehNE + NaGEl (KHN).....oeiiiiiiiiee ettt e e e e tre e e e stae e e s e nbe e e e e nees 193
6.19.0 PAN@IPING ...ceiieiiiiiie ettt e e e e e e bbb et e e e e e e b b e a e e e e e e e e e aneaaaas 196
I O VYT Tor= 1o (o] o WP PUPTR P 198
6.21.0 Summary of other Private German LSPs: Schnellecke, Rudolph, Pressmeyer ........... 200

B.21.1 SCNNEIECKE ...ttt e e s snneeas 200

6.21.2 RUdOIph LOGIStIK GrUPPE... .. ceeeeeeiee e ettt e et e e e e e e e e e e e e s e e eee s 201

6.21.3 Preymesser GMbH & CO KG ......uiiiiiiiiiieiiie e 202

(€[0S | YO PP P PP PRPTOTPPPPPTPPPN 203
Contact TransPort INTEHIGENCE.........coii e a e e e e e e e 206
January 2006

© Transport Intelligence Ltd Page 8



	 Automotive Logistics Europe 2006
	 Automotive Logistics Europe 2006
	 

